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MINUTES 
COUNCIL OF ACADEMIC DEANS 
SEPTEMBER 2, 1997,9:00 A.M. 
Members Present: Robert Jefferson, Carl R. Martray, Elmer Gray, Michael B. Binder, Michael C. Dale, David D. Lee, 
Phillip E. Myers, L. Paul Rice, Luther B. Hughes, Jr., Martin R. Houston, John H. Petersen, Barbara G Burch. 
Franklin Conley attended the last portion of the meeting representing Dean Martin R. Houston. 
Daniel Myers, Huda Melky, and Deborah Wilkins attended the meeting to discuss draft documents on affinnative action 
policy and procedures. 
The Vice President requested that Dr. John H. Petersen open the meeting for her and that she would join the deans as 
soon as possible. 
I. The minutes of the August 19, 1997, meeting were approved as corrected. 
II. Information/Clarification Items 
A. Retreat for Department HeadsfDirectors 
The dates for the retreat will be October 3 and Oct 24 beginning with a continental breakfast at 
7 :30 a.m. and adjourning at 3:30 p.m. Additional meeting time may also be scheduled for 
October 23. 
Three topics will be the focus of the retreat: 
1. Program Review 
2. Faculty Workloads 
3. Faculty Evaluation Workshop for Administrators 
The primary focus on October 3 will be Program Review. 
Dr. Petersen briefed the deans on the program review planning efforts. He indicated that the current focus on program 
review criteria was driven by multiple motivating forces including the fact that the Kentucky Post Secondary Refonn bill 
creates opportunities for institutions to obtain funding for those academic programs that are designated "prominent"( e.g. 
programs of distinction) and that are or could be nationally recognized, and there is an expectation for addressing "non-
productive" programs and program consolidation where possible. 
Dr. Burch has appointed a subcommittee composed of one department head from each of the four academic colleges and 
charged them with the responsibility of developing recommendations for I) criteria for evaluating academic programs, 
and 2) procedures to follow in applying the criteria. 
An important part of the process will be the "peer reviews" of the academic programs that will occur at the upcoming 
Department HeadsIDirectors Retreat. This is intended to provide one source of feedback and assistance to academic 
departments in response to departmental responses to the criteria. 
Information Item: 
Dr. Burch indicated that she has copies of the book, Scholarship Assessed, Evaluation of the Professorate by Charles E. 
Glassick, Mary Taylor Huber, and Gene I. Maeroff. A copy will be distributed to each of the deans for future discussion. 
Ill. Discussion Items 
A. Affirmative Action Report 
Dr. Daniel Myers, Ms. Huda Melky, and Ms. Deborah Wilkins were present to discuss the report 
from the subcommittee charged with developing Affirmative Action guidelines and procedures. 
The draft provided the Council of Academic Deans by the Chair of the subcommittee, Dr. Daniel 
Myers, "A:/fmnative Action Recruitment for Faculty" will be sent back to the subcommittee to 
consider editorial changes suggested from feedback by the Council of Academic Deans and for 
requested clarification of several items. The document will be brought back to the Council of 
Academic Deans at the September 16, 1997, meeting. 
Ms. Melky also provided a draft "Unit Affirmative Action Coordinators Job Description" for review 
by the Council. 
Ms. Melky informed the Council that there would be a "social" visit from the OSCCP on November 4 
andS. 
The meeting adjourned at 11 :30 a.m. The items remaining on today's agenda will be considered at the September 16, 
1997, meeting. 
Respectfully submitted, 
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